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BOOK  III 

ON  GOING  ACTIONS  WHICH  RELATE  TO  OPERATION 
STEADFAST 


BOOK  III,  VOL  A,  CHAP  3  (DCSPER) 


1.  CIVILIAN  PERSONNEL  MANAGEMENT. 

a.  The  procedures  governing  the  management  of  those  civilian 
personnel  involved  in  the  reorganization  will  be  developed  to 
minimize  turbulence  and  provide  the  greatest  opportunity  for 
continued  employment.  Implementing  plans  for  the  assignment  of 
civilian  personnel  in  the  commands  will  be  coordinated  with  DA, 

DCSPER-OCP  and  with  the  US  Civil  Service  Commission.  The 
notification  of  labor  unions  at  the  national  level  will  be 
accomplished  by  DA,  notification  at  local  levels  will  be  by  local 
commands  and  will  follow  the  national  notification, 

b.  It  is  envisioned  that  civilian  positions  will  be 
established  at  grade  levels  which  reflect  the  application  of 
sound  position  management  principles  and  support  the  objective 
of  maintaining  the  grade  structure  at  the  lowest  possible  level. 

All  affected  employees  will  be  counseled  concerning  their  rights 
and  entitlements  evolving  from  the  reorganization.  Employees  will 
also  be  registered  in  the  DOD  Priority  Placement  Program  as  appro¬ 
priate.  Minority  group  employees  will  be  offered  continued 
employment  equally  with  all  employees.  Additionally,  full 
consideration  will  be  given  to  the  adequacy  of  housing  and  facilities 
at  employment  locations, 

c.  Information  packets  will  be  developed  in  coordination  with 
Real  Estate  Associations  and  appropriate  Chambers  of  Comm=e;ce. 

These  packets  will  include  information  concerning  housing,  schools 
and  area  orientation  in  new  employment  locations. 

d.  A  synopsis  of  the  tentative  plan  for  the  management  of 
civilian  personnel  is  attached  at  III-A-5  .  The  turbulence  report 
required  by  PMR  guidance  dated  15  June  72  and  is  attached  at  pages  III-A-7 
to  III-A-12*  These  represent  the  best  estimates  available  at  this 

time  and  will  be  continually  revised  during  the  entire  reorganization. 
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I'  ^  "  indicating  job  titles,  series  and  grades  will 

be  established  for  TRADOC,  FORCOM  and  the  remaining  CONUS  Armies 
and  their  support  elements.  Following  approval  of  the  TDA’s  by 
DA,  civilian  position  descriptions  will  be  developed  and  graded  and  will 

from  the  reSga'lzetio" 

Upon  approval,  it  is  recommended  thpt  these  TDA’s  remain  firm  for  a 
period  of  one  year  following  the  completion  of  the  reorganization  to 
provide  a  reasonable  period  of  employment  stability, 

2.  The  headquarters  and  support  elements  of  CONARC  and  the  head- 
quarters  and  support  elements  of  Third,  Fifth  and  Sixth  Armies  will 
e  placed  in  separate  competitive  levels  for  reduction-in-force 

activities  are  in  the  same  competitive 
level  with  the  garrisons  which  provide  them  support.  First  Army  is 
already  in  a  separate  competitive  area  from  the  garrison  at  Fo^ 

continuin^efficJ°"  personnel  turbulence  and  insure  the 

continuing  efficiency  of  the  garrison  operation. 

DCSIT^t^THAnor^^^a  missions  that  transfer  from 

DCSIT  to  TRADOC  and  from  DCSOPS  to  FORCOM  and  from  CDC  to  TRADOC 

may  be  offered  rights  to  transfer  with  their  function.  Additionally 

Jiirbe  Reserve  mission  at  Third  Army  headquarters 

to  transfer  with  their  function  to  positions 
in  the  new  First  Army  headquarters  and  will  compete  with  all  current 
Headquarters,  First  Army  employees  for  these  positions. 

4.  Current  employees  of  First,  Fifth  and  Sixth  Armies  will  compete 
under  reduction- in- force  procedures,  for  those  positions  in  their  ’ 
competitive  areas,  which  will  be  established  under  the  new  CONUS 
Army  structure.  Employees  excess  to  the  needs  of  those  Armies  will 
be  considered  under  the  procedures  outlined  below. 

Armies  or  not 

ferred  with  functions  as  discussed  in  paragraph  3  and  the 
surplus  employees  of  CDC,  will  become  part  of  a  laLr  ^ool  anJ  will 

FORCQM^aL  the  vacant  positions  in  TRADOC, 

ofS^  wni  remaining  in  the  new  CONUS  Armies.  Employment 

offers  will  be  made  in  reverse  retention  order, 

6.  In  order  to  minimize  attrition  and  prevent  deterioration  of 
emp  oyee  morale,  firm  job  offers  will  be  made  as  soon  as  JoLIble 

fccZ^d*  -f  the  reorganization.  Once  made  and 

accepted,  job  offers  will  not  be  changed  unless  mutually  agreed 

upon  by  management  and  the  employee.  In  this  connection,  where  the 
job  offers  are  equal,  management,  in  order  to  avoid  undue  turbulence 
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and  expense,  will  retain  the  right  to  determine  the  command  to 
which  the  employee  will  receive  an  offer. 

7.  Close  coordination  will  be  maintained  through  the  operating 
Civilian  Personnel  Offices  with  command  establishing  new  organizations 
in  geographic  areas  affected  by  the  CONARC  reorganization.  Excess 
employees  will  be  given  appropriate  consideration  for  vacant 
positions  in  those  organizations. 


I II -A -7 
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Name  of  Organization 

HQ  CONARC 
and  its  Support 
Elements 


Nature  of  Change 

Elimination  of 
HQ  CONARC  and  its 
Support  Elements, 
establishment  of 
HQ  TRADOC  and  its 
Support  Element 


^Includes  11  spaces  for  DCSCDC,  TRADOC 


Location  Hampton,  VA  (Ft 
At  Present  After  Organization 
873  1303* 


Monroe)  Spaces /Employees 

No  to  be  Offered  No  Employees 

Functional  Transfer  to  be  Separated 


Spaces  Employees 


NA  40**  81***** 

30*** 

722**** 


**Persons  identified  with  the  DCSOPS  function  in  CONARC  will  have  transfer  of  function  rights  to  FORCOM 
DCSOT,  Ft  McPherson,  GA 

***Persons  identified  with  the  Schools  function  of  DCSIT  CONARC  will  have  transfer  of  function  right  to 
OCSTS,  TRADOC,  Ft  Monroe,  VA 


is  estimated  that  all  excess  employees  of  CONARC  will  be  offered  jobs  either  in  TRADOC  or  FORCOM 
and  that  90%  or  722  will  be  placed. 

*****Thls  figure  will  be  reduced  by:  transfers  to  other  federal  agencies  in  the  locality;  retirements,  etc. 


The  figures  indicated  above  are  best  estimates  at  this  time  and  will  be  continually  revised  during  the 
entire  reorganization  process. 
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III-A-8 


Location  Fort  Belvoir,  VA  Spaces /Employees 

At  Present  After  Organization  No  to  be  Offered  No  Employees 

Functional  Transfer  to  be  Separated 

Spaces  Employees  102** 

NA  204* 


*A11  employees  of  GDC  HQ  identified  with  functions  absorped  by  DCSCDC,  TRADOC  and  moving  to  ACSFOR,  DA  will 
be  offered  transfers  with  their  functions, 

**It  is  estimated  that  a  portion  of  the  surplus  employees,  approximately  50%  or  102  will  be  separated  for 
failure  to  accompany  their  function;  however  this  figure  may  be  reduced  by:  transfers  to  backfill 
organizations;  transfers  to  other  federal  agencies  in  the  locality,  retirements,  etc. 


Name  of  Organization  Nature  of  Change 


Elimination  of 
GDC  Command, 
absorption  into 
TRADOC  DCSCDC 


The  figures  indicated  above  are  best  estimates  at  this  time  and  will  be  continually  revised  during  the 
entire  reorganization  process. 
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III-A-9 


Name  of  Organization  Nature  of  Change 


Location  Fort  George  G.  Meade,  MD  Space s/F.tnployees 
At  Present  After  Organization  No  to  be  Offered  No  Employees 

Functional  Transfer  to  be  Separated 

Reduced  mission  819  331  Spaces  Employees 

NA  146*  342** 


*It  is  estimated  that  all  excess  employees  will  he  offered  jobs  either  in  TRADOC  or  FORCOM  and  that 
approximately  30%  or  146  will  accept, 

**This  figure  will  be  reduced  by:  transfers  to  backfill  organizations;  transfers  to  other  federal  agencies 
in  the  locality;  retirements,  etc. 


HQ  lA  Support  Reduced  mission  452  143 

E lement 


150*  150*  159** 


*Positlons  to  be  transferred  in  place  from  current  Support  Element  to  Garrison 

**It  is  estimated  that  few  of  the  excess  employees  will  accept  offers  with  the  new  commands,  however,  the 
figure  will  be  reduced  in  the  same  manner  shown  above* 


The  figures  Indicated  above  are  best  estimates  at  this  time  and  will  be  continually  revised  durine  the 
entire  reorganization  process. 
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Name  of  Organization  Nature  of  Chanae 

HQ  3A  Elimination  of 

3A  HQ  and  its 
Support  Element, 
Establishment  of 
FORCOM  HQ  and  its 
Support  Element 


Location  Atlanta,  GA  (Ft  McPherson)  Spaces/Employees 
At  Present  After  Organization  No  to  be  Offered  No  Employees 

602  925  Functional  Transfer  to  be  Separated 


Spaces  Employees 

NA  65* 

429** 


108*** 


*Persons  identified  with  the  reserve  function  in  3d  Army  who  will  have  transfer  of  function  rights  to 
positions  in  the  new  1st  Army  and  will  compete  with  current  employees  of  1st  Army  for  available  positions. 

**It  is  estimated  that  all  excess  employees  will  be  offered  jobs  either  in  TRADOC  or  FORCOM  and  that 

approximately  80%  or  429  will  accept  positions  in  the  new  command. 

***11ils  figure  will  be  reduced  by;  transfers  to  backfill  organization;  transfers  to  other  federal  agencies 

in  the  locality;  retirements,  etc. 


HQ  3A  Support 

Elimination  of 

382 

225 

170* 

170* 

Element 

3d  A  Support  Ele¬ 
ment,  establish¬ 
ment  of  FORCOM 
Support  Element 

190** 

*Positions  to  be  transferred  in  place  from  current  Support  Element  to  Garrison 

**It  is  estimated  that  90%  or  190  of  the  excess  employees  will  accept  offers  with  the  new  FORCOM  Support 
Element  located  at  Fort  McPherson 

***This  figure  may  be  reduced  in  the  same  manner  described  above. 

The  figures  indicated  above  are  best  estimates  at  this  time  and  will  be  continually  revised  during  the 
entire  reorganization  process. 
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III-A-11 


Name  of,  Orfianlzation  Nature  of  Change  Location  San  Antonio,  Texas  Spaces/Emplovees 

At  Present  After  Organization  No  to  be  Offered  No  Employees 

Reduced  mission  742  293  Functional  Transfer  to  be  Separated 


Spaces  Employees 
NA*  449** 


250*** 


♦Excess  spaces  will  be  distributed  between  TRADOC  and  FORCOM 

employees  will  be  offered  jobs  in  either  TRADOC  or  FORCOM  and  that  approximately 
199  will  accept,  ^ 

***Thl8  figure  will  be  reduced  by:  transfers  to  backfill  organization;  transfers  to  other  federal  agencies 
in  the  locality;  retirements,  etc. 


HQ  5A  Support  Reduced  mission 
Element 


175** 


♦Positions  to  be  transferred  in  place  from  current  Support  Element  to  Garrison 

♦♦It  is  estimated  that  few  of  the  excess  employees  will  accept  offers  with  the  new  commands,  however,  the 
figure  will  be  reduced  in  the  same  inanner  shown  above. 


The  figures  indicated  above  are  best  estimates  at  this  time  and  will  be  continually  revised  during  the 
entire  reorganization  process.  ° 
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Name  of  Organization  Nature  of  Change  Location  Presidio  of  SF,  CA  Spaces/Employees 

At  Present  After  Organization  No  to  be  Offered  No  Employees 

Reduced  mission  609  266  Functional  Transfer  to  be  Separated 

Spaces  Employees 

NA*  343**  241*** 

*Excess  spaces  will  be  distributed  between  TRADOC  and  FORCOM 

**It  is  estimated  that  all  employees  will  be  offered  jobs  in  either  TRADOC  or  FORCOM  and  that  approximately 
102  will  accept. 

***This  figure  will  be  reduced  by:  transfers  to  backfill  organization;  transfers  to  other  feder^  agencies; 
in  the  locality;  retirements,  etc.  ’ 

HQ  6A  Support  Reduced  mission  237  113  60*  60*  64** 

Element 

*Positions  to  be  transferred  in  place  from  current  Support  Element  to  Garrison 

**It  is  estimated  that  few  of  the  excess  employees  will  accept  offers  with  the  new  commands,  however  the 
figure  will  be  reduced  in  the  same  manner  shown  above. 


The  figures  indicated  above  are  best  estimates  at  this  time  and  will  be  continually  revised  during  the 
entire  reorganization  process. 
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1.  COUNTERIMTELLIGENCE  &  SECURITY  SERVICES. 
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BOOK  III,  VOL  A,  CHAP  4  (DCSI) 

CH  1 


a.  Effective  1  October  1972,  the  Defense  Investigative 

Service  (DXS^  was  established  to  assume  the  personnel  security  investi- 
gative  responsibility  presently  assigned  to  the  US  Army  Intelligence 
Command  (USAINTC),  Unresolved  at  present  is  the  exact  organization  of 
the  agency  which  will  be  responsible  for  providing  requisite  counter¬ 
intelligence  support,  less  personnel  security  investigations,  to 
HQ  TBl^OC  and  FORCOM  and  their  subordinate  installations,  units,  and 
activities.  Action  agency  to  resolve  this  issue  is  ACSI,  DA. 

b.  This  action  impacts  on  both  TRADOC  and  FORCCM. 

c.  Points  of  Contact: 

(1)  ACSI,  DA  -  LTC  Bartron/71862 

(2)  DCSI,  CONARC  -  LTC  Boyer/3608 
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3.  ROTC  INFORMATION  SYSTEM  (ROTGIS) . 

a.  SYNOPSIS  OF  ACTION.  Department  of  Army,  approved  project  to 
e  stablish  an  ROTC  Information  System  in  December  1970  (4th  Indorse¬ 
ment  dated  11  December  1969  to  letter,  HQ  DA,  CSAVCS-MA,  4  December 
1970,  subject:  Management  of  the  US  Army  Reserve  Officer  Training 
Corps  (ROTC)  Program.  Department  of  the  Army  provided  no  funds. 
Funding  has  been  provided  from  CONARC  resources*  The  concept  of  the 
ROTCIS  is  to  provide  necessary  management  data  based  upon  a  central 
data  file  established  at  HQ  CONARC.  Phase  I  of  three  phases  was 
programed  for  implementation  first  quarter  FY  73.  Certain  elements 
which  comprise  the  ROTCIS  have  been  put  into  operation,  such  as 

Camp  Evaluation,  Directory,  and  Scholarship  programs.  At  the  current 
time,  the  project  is  approximately  257o  completed.  ROTCIS  project 
programing  has  been  delayed  because  of  priority  actions  taking 
precedence.  Project  planning  for  Phase  I  will  restart  in  second 
quarter  FY  73  with  implementation  expected  in  fourth  quarter  FY  73, 
Milestones  for  Phases  II  and  III  are  not  available. 

b.  RELATIONSHIP  TO  REORGANIZATION  BY  COMMAND,  The  project 
system  has  and  is  being  developed  by  HQ  CONARC,  Primary  responsi¬ 
bility  for  the  project  and  function  will  be  transferred  to  HQ 
Force  Command . 

c.  POINTS  OF  CONTACT.  (Of ficer /Telephone) 

(1)  ROTC  Directorate  -  LTC  C,  F,  Dickerson,  extension  2019, 

(2)  Dir,  Management  Information  Systems  -  COL  J,  F,  Shillingburg 
extension  2956. 

4.  OTHER  CONSOLIDATION  PLANS, 


a.  Current  CONARC  plans  call  for  consolidation  of  CSEW  school 
missions  into  USAINTS  and  CGSC  with  certain  ground  surveillance 
equipEient  maintenance  instruction  being  assigned  to  other  CONARC 
schools  with  electronic  capability. 

b.  POINT  OF  CONTACT.  Operation  STEADFAST,  LTC  Palmier i/4440. 
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CH  1 


COMMENTS  FOR  BOOK  III 

1.  Reference:  Letter,  DACS-MR,  subject:  ROTC  Management  Guidance 
Supplement,  dated  10  Oct  72. 

2.  Specific  reference  is  made  to  paragraph  6  of  Ref  Para  1,  above. 
Paragraph  6  necessitates  an  extensive  review  and  the  development  of 
a  systems  impact  position  for  incorporation  in  the  Detailed  Plan  due 
DA  20  Oct  72.  Due  to  a  total  void  in  guidance  in  areas  addressed  by 
DA  questions,  initiation  of  such  a  systems  review  cannot  begin  until 
some  parameters  are  prescribed.  Some  of  these  voids  include: 

a.  Reference  Para  6a:  The  type  of  ADP  ROTC  Regional  Headquarters 
Support  to  be  furnished  these  headquarters  by  Forts  Knox,  Bragg,  Riley 
and  Lewis  must  be  identified  before  the  ADP  capability  to  handle  such 
requirements  can  be  evaluated.  Decision  on  these  ADP  support  require¬ 
ments  cannot  be  finalized  in  time  to  permit  a  systems  impact  review 
for  the  20  Oct  submission. 

b.  Reference  Para  6b,  c,  d,  and  e:  Currently,  DA  approved  CONARC 
SAILS  (BASOPS)  Satellization  Plan  provides  that  Logistical  ADP  support 
and  related  financial  support  be  furnished  ROTC  units  from  the  nearest 
BASOPS  installation.  Likewise,  DA  DCSPER  philosophy  for  SIDPERS  places 
personnel  support  on  the  SIDPERS  installation  nearest  the  man.  The 
current  SAILS  satellization  plan  has  been  developed  and  submitted  under 
these  guidelines.  Regionalized  ADP  support  in  the  per sonnel,  logistical 
and  financial  areas  divorce  the  man  from  his  records  by  hundreds  of 
miles,  in  some  cases.  Regionalized  logistical  support  under  the  current 
version  of  SAILS  does  not  appear  feasible  for  consideration.  Therefore, 
prior  to  studying  the  feasibility  of  a  regional  ADP  support  concept, 

DA  DCSPER  and  DCSLOG  should  provide  the  STEADFAST  Steering  Group  specific 
guidance  in  the  areas  of  whether  the  philosophy  of  a  regional  headquarters 
satellization  plan  is  in  line  with  the  DA  approach  to  provide  responsive 
ADP  support.  It  is  requested  that  any  system  limitations  which  would 
be  created  by  this  concept  also  be  identified.  Based  on  receipt  of 
this  DA  guidance,  the  appropriate  action  will  be  initiated. 

c.  Reference  Para  6f  and  g:  No  comment. 

3.  The  date  for  submission  of  this  portion  of  the  Detailed  Plan  is 
unknown , 

4.  Point  of  contact:  LTC  Dickerson,  Autovon  680/2019. 
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5,  SAFEGUARD . 

a.  The  sensitivity  of  the  SAFEGUARD  mission  precludes  a 
division  of  functions  between  FORCOM  and  TRADOC  at  this  time. 

However,  subsequent  plans  will  address  each  command's  responsibilities 
as  follows: 

(1)  FORCOM 

(n)  Provide,  in  coordination  with  CG,  SAFSCOM,  administrative 
support  services  to  CONUS  sites  in  accordance  with  the  requirements 
contained  in  individual  site  activation  plans. 

(b)  Prepare  and  coordinate  the  administrative  support  services 
and  non-tactical  logistical  support  aspects  of  the  Integrated 
Logistic  Support  Plan  for  the  SAFEGUARD  System,  and  provide  non- 
tactical  support  to  CONUS  sites  in  accordance  with  that  plan. 

Provide  civilian  personnel  services  under  a  cross-* servicing 
agreement  when  requested  by  CG  ARADCOM. 

(c)  Establish,  staff  and  train  the  necessary  FORCOM 
organizational  elements  to  accomplish  non-tactical  logistical,  and 
administrative  support  to  SAFEGUARD  tactical  sites,  and  coordinate 
on-site  manpower  and  equipment  requirements  covering  this  support 
with  CG,  ARADCOM. 

( 2)  TRADOC 

(a)  Prepare,  consolidate,  coordinate,  publish,  maintain  and 
monitor  the  execution  of  the  SAFEGUARD  Integrated  Training  Plan  in 
conjunction  with  appropriate  participating  organizations. 

(b)  Formulate  and  accomplish  the  resident  training  program. 
Recommend  for  procurement  the  required  training  equipment,  aids  and 
devices  to  support  the  resident  training  program.  Establish  and 
operate  the  SAFEGUARD  Central  Training  Facility. 

(c)  Prepare  the  applicatory  type  literature  of  the  SAFEGUARD 
portion  of  the  Army-wide  Training  Literature  program. 

(d)  Prepare  and  coordinate  the  SAFEGUARD  Qualitative  and 
Quantitative  Personnel  Requirements  Information  (QQPRI)  for 
submission  to  the  System  Manager. 

(e)  Prepare,  coordinate,  publish  and  distribute  SAFEGUARD  System 
Training  Device  Requirements  (TDR) . 
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(f)  Provide  chairmanship  and  secretariat  for  the  SAFEGUARD 
Training  Committee  (STC)  which  is  established  to  coordinate  the  total 
SAFEGUARD  training  effort  and  to  advise  the  System  Manager  on  all 
SAFEGUARD  Training  matters* 

(g)  Participate  in  all  nuclear  activities  pertaining  to  the 
SAFEGUARD  System  and  prepare  warhead  MCs  and  QMRs ,  stockpile- to- target 
sequence,  and  related  nuclear  documentation. 

(h)  Provide  advice  and  assistance  with  regard  to  SAFEGUARD 
doctrine,  as  requested,  including  electronic  warfare,  and  coordinate 
with  CG,  ARADCOM  other  Army  doctrine  matters  which  may  impact  upon 
the  SAFEGUARD  System. 

(i)  Provide  assistance  to  CG,  ARADCOM  in  the  development  of 
SAFEGUARD  manning  tables  and  equipment  lists. 

b.  The  SAFEGUARD  System  Master  Plan  tasks  CG,  CONARC,  to 
provide  medical  support  to  SAFEGUARD  sites.  However,  the  creation  of 
the  Medical  Command  will  make  this  a  MEDCOM  responsibility.  Con¬ 
sequently,  medical  support  to  SAFEGUARD  is  not  addressed  in  this 
plan, 

c , 


POINT  Of  CONTACT,  Operation  STEADFAST,  LTC  Palmier i/4440. 
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a.  There  will  be  nine  Readiness  Assistance  Regions  (RAR)  established 
as  part  of  the  CONUS  Army  Headquarters.  There  will  be  four  EAR  in 
First  Army,  three  RAR  in  Fifth  Army  and  two  RAR  in  Sixth  Army. 


b-  Each  region  will  be  commanded  by  an  Active  Army  Major  General. 
The  mission  of  the  RAR  will  be  to  assist  Reserve  Component  commanders, 
identify  readiness  deficiencies  and  help  determine  the  most  effective 
resource,  Reserve  or  Active  Army,  to  correct  the  deficiency.  The  RAR 
headquarters  will  consist  of  approximately  30  personnel  (a  command 
section,  administrative  section  and  operations  section  and  readiness 
coordinators ) . 


c.  There  will  be  dedicated  advisors  at  the  ARCOM,  GOCOM,  State  AG 
division  and  brigade  levels.  Certain  battalions  will  have  dedicated 
advisors . 


d-  The  RAR  commander  will  have  under  his  command  functional 
assistance  teams,  such  as  MAIT  and  administrative  teams,  who  will 
visit  both  USAR  and  ARNG  units  to  provide  instruction  and  assistance 
in  improving  maintenance  and  administration. 

e.  The  RAR  commander  will  command  a  group  of  branch  teams  who  will 
serve  as  evaluators  and  instructors  to  both  USAR  and  ARNG  units  in 

the  region.  Especially  on  the  USAR  side,  the  branch  teams  will  fill 
a  need  for  wider  expertise  than  the  battalion  advisor  provides. 

Moreover,  the  teams  will  visit  many  small  units  and  detachments  that 
seldom  see  an  advisor  under  the  present  system.  The  branch  teams  will 
report  directly  to  the  readiness  coordinator  in  the  RAR  headquarters. 

f.  The  RAR  headquarters  and  branch  team  will  be  tailored  to  the 
Reserve  Component  structure  in  that  region.  The  RAR  and  its  subordinate 
teams  will  be  located  on  or  near  an  active  military  installation  to  the 
extent  feaslble- 


2*  The  two  existing  Maneuver  Area  Commands  will  be  given  the  primary 
mission  of  administering  battalion  and  brigade  FTX  CONUS  wide*  One 
Basic  Combat  Training  Brigade  from  each  of  seven  training  divisions 
will  be  converted  into  a  MAC  element  designed  to  write  and  administer 
FTXs,  CPXs  and  ATTs  to  units. 

3.  Training  Divisions  will  be  tasked  to  provide  more  assistance  to 
USAR  and  NG  units  in  basic  MOS  training.  This  should  assist  in  reducing 
MOS  Imbalances. 
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4.  To  the  extent  possible,  each  high  priority  Reserve  Component  unit 
will  have  an  Active  Army  sponsor  unit.  As  far  as  practical,  units  will 
be  associated  with  geographically  accessible  Active  Army  units,  pre¬ 
ferably  similar  in  mission#  The  sponsor  unit  will  make  itself  available 
to  the  Reserve  Component  unit  commander  for  discussion  of  mutual  problem 
areas,  advice  and  other  assistance  under  the  mutual  support  program# 
Active  Army  assistance  may  include  such  activities  as  mobile  training 
teams,  administrative  and  logistical  assistance  teams,  and  integrated 
FTX  and  CPXs# 

5#  Each  Active  Army  installation  with  a  mission  to  support  Reserve 
Component  training  will  establish  a  single  point  of  contact,  i#e*,  a 
Director  for  Reserve  Component  Unit  Training  Support. 

6#  Details  for  implementation  of  the  management  concept  are  being 
developed  and  will  be  submitted  to  PMR  on  17  November  1972. 

7.  Point  of  Contact:  LTC  Codd,  CONARC  Operation  STEADFAST  680-2735- 
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2.  DMIS. 

a.  RESERVE  FIELD  PERSONNEL  SYSTEM.  The  Reserve  Field  Personnel 
System  is  designed,  developed  and  maintained  by  the  US  Army  Adirdnis- 
tration  Center,  St.  Louis,  Missouri.  The  system  is  currently  opera¬ 
tional  at  each  CONUSA  Headquarters*  Under  the  reorganization,  this 
function  will  remain  with  the  CONUSA  Headquarters,  with  the  associated 
data  processing  support  assigned  to  the  host  installation. 

(1)  Three  major  impacts  are  unresolved  by  this  action:  First, 
ADPE  cost  factors  assume  phasing  out  the  B-3500’s  at  the  CONUSA^ s, 
and  are  keyed  to  2  Jul-Oct  73  phasing  concept.  The  Personnel 
Phasing  Plan  eliminates  the  current  B-3500  operational  staff  at  the 
CONUSA' s  prior  to  1  Feb  74.  Second,  the  coiqjuter  programs  supporting 
the  current  reserve  accounting  system  have  to  be  converted  to  the 
installation  equipment  (IBM  360).  Since  the  system  is  maintained  by 
the  US  Army  Administration  Center,  that  organization  must  be  tasked 
with  the  conversion  effort.  Conversion  must  be  accomplished  by 

Jun  73,  Third,  DA  has  developed  the  concept  for  the  US  Army 
Reserve  Con^}onents  Personnel  Administrative  Support  and  Reporting 
System  (PERSARS);  even  an  Aug  72  DA  approval  of  the  concept 
would  not  result  in  full  implementation  of  the  system  until  1  Jul  74. 
DA  should  task  the  US  Army  Administration  Center  to  provide  an  interim 
standard  package  pending  the  con5>letion  of  the  DA  multi- command  ADP 
system. 

(2)  The  PERSARS  Project  and  Operation  STEADFAST  will  have  mutual, 
significant  impact.  No  decision  should  be  made  on  the  prototype  test 
site  until  the  milestone  schedule  of  the  Project  Master  Plan  (PMP) 
for  PERSARS  has  been  integrated  with  the  requirements  of  STEADFAST. 

*b.  Based  on  the  guidance  received  by  this  headquarters  on 
19  Sep  72,  it  was  Indicated  that  the  resolution  of  the  above  stated 
problem  would  be  accon^lished  by  RCPAC  in  accordance  with  guidance 
provided  by  DA. 

c.  POINT  OF  CONTACT.  MAJ  Chappell,  CONARC  Operation  STEADFAST 
680-2735^ 
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a. 


NATIONAL  CEMETERY  INSPECTTOMR . 


r  supplemental  guidance,  dated  10  November  1972,  "In- 

K  responsibilities  for  National  Cemetery  Inspections  will 

be  transferred  to  appropriate  installation  commanders  under  the  Installa¬ 
tion  Area  Support  Concept”.  This  proposal  is  not  realistic  as  it  would 

as  i.  r.“  a  *"?  for  lasraut 

11  as  divide  the  inspectional  responsibility  of  the  National 
Cemetery  System  between  TRADOC  and  FORSCOM. 

inaoe'ctlo^rtr^^^  =0«e  national  Camatery 

all  of  t-  I<=  Third  and  Sixth  Armies  InspeL 

National  Cemeteries  located  in  their  geographic  areas  of  re- 

arrdeleeatL"'onlv^^  exception  of  Puerto  Rico.  Installation  inspections 
are  delegated  only  to  those  installations  where  a  cemetery  is  locked  in 

require  the  74  cemeteries  to  be  specifi- 
identified  as  a  responsibility  of  FORSCOM  or  TRADOC  due  to  assign- 

TRADOC  insLuaUo7lG?"^^‘'""°"  responsibility  to  either  a  PORSCOM  or 

(4)  Nearly  all  of  the  National  Cemeteries  are  located  near  a  Reserve 

without°add  conveniently  inspected  by  the  CONUSA  IG 

fo™  r  personnel  and  funds  to  inspect  the  cemeteries.  An  in¬ 

formal  study  conducted  by  this  office  indicates  that  inspection  of  the 
cemeteries  by  the  CONUSA  IG  would  require  only  about  200  additional  travel 
inspection  by  installation  IG  would  require  8,700  addi- 
.  miles.  This  proposal  would  also  keep  the  responsibility  for 

calirFoScoi^  National  Cemetery  System  in  one  command  channel,  spLifi- 

(5)  Another  important  point  is  the  CONUSA  will  have  only  an  inspec- 
lonal  responsibility  and  not  an  operational  responsibility  for  the  ceme- 

involve  other  staff  agencies  of  the 

CONUSA  and  operational  control  of  the  National  Cemeteries  will  remain  the 
responsibility  of  the  US  Army  Memorial  Affairs  Agency 
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(6)  Recommend  the  supplemental  guidance  by  Department  of  the  Army 
not  be  favorably  considered  and  the  responsibility  for  inspection  of  the 
National  Cemetery  System  be  delegated  to  the  CONUSA  Inspector  General 
as  currently  proposed  in  the  STEADFAST  Detailed  Plan. 

b.  Point  of  Contact:  MAJ  Young,  CONARC  Operation  STEADFAST  680-2951 

MAJ  Parish,  CONARC  IG  680-4211 
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8.  SUEGEON. 

a.  MEDICAL  (X3MMAND. 

(1)  On  L  June  1972  the  VCSA  approved  in  concept  and  for  plan'- 
ning  a  Medical  Command.  This  major  command  will  directly  manage  all 
Class  I  and  Class  II  hospitals,  MEDDACs  and  those  activities  which 
support  medical  functions  on  a  regional  basis.  Included  in  region¬ 
alized  medical  support  are  all  Veterinary  Services,  Etegional  Dental 
Activities,  Area  Medical  Laboratories  and  AMEDD  Procurement  functions. 
Transfer  of  these  space  authorizations  belong  to  CONARC  must  be  made 
to  the  Medical  Command.  The  Medical  Command  will  become  a  direct 
resource  manager  for  all  medical  support  related  functions. 

(2)  There  remain  unresolved  issues  concerning  the  proponency 
for  medical  training  activities  at  Medical  Field  Service  School, 

Army  Institute  of  Nursing,  Veterinary  School,  Medical  Training 
Center,  Medical  Maintenance  School  and  professional  civilian  schooling 
program  for  physicians,  dentists,  veterinarians,  nurses  and  other 
allied  scientists.  HQ  TBADOC's  detailed  plans  Include  assumption 

of  all  medical  schools.  The  impact  of  the  VCSA's  decision  and  related 
COA  study  recommendations  on  the  Medical  Command  creates  unresolved 
Issues  which  must  be  planned  as  ongoing  actions  to  the  Detailed  Plan. 

(3)  That  portion  of  other  staff  sections'  workload  that 
supported  the  Surgeon's  office  will  be  subject  to  revision  at  a 

later  date,  e.g..  Manpower  Survey,  IG,  and  DCSCOMPT  functions.  Impact 
is  indeterminate  at  the  time  of  submission  of  the  Detailed  Plan. 

(4)  Army  Surgeon's  functions  and  responsibilities  which  were  to 
be  transferred  to  FORCOM  and  TRADOG  Surgeon's  offices  relating  to 
management  of  installation  MEDDACs  and  direct  medical  support  must 
now  be  transferred  to  MEDCOM.  The  Detailed  Plan  reflects  this 
transfer  change. 

(5)  Points  of  Contact:  LTC  Bentley  CONARC  SURGEON  680-2228 

LTC  Zeigler  CONARC  Operation  STEADFAST 
680-2802 

LTC  Hehle  CONARC  Operation  STEADFAST 
680-2802 
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1.  PROPOSED  MDDIFIED  TABLES  OF  DISTRIBUTION. 

a.  For  reasons  of  manpower  accounting.  Department  of  the  Army 
required  that  draft  Tables  of  Distribution  (TDA)  submitted  in  sup¬ 
port  of  reorganization  planning  be  temporarily  "frozen”  in  order  to 
develop  accurate  data  bases.  Subsequent  to  this  freeze  date,  new 
organizational  concepts  have  been  developed  which  will  enhance  the 
operational  capabilities  of  the  DCS— CD,  Additionally,  some  required 
adjustments  in  grade,  MOS  and  job  titles  have  been  identified, 

b.  The  proposed  MTDA  outlined  in  the  following  pages  reflects  the 
latest  desired  configuration  of  the  DCS-CD.  Total  personnel  spaces 
(288)  have  not  been  altered.  However,  there  has  been  some  trade  off 
of  officer  for  civilian  and  enlisted  positions.  This  proposed  MTDA 
should  be  used  by  planners  as  a  basis  for  developing  formal  MTDA 
actions  as  a  future  date, 

2.  POINT  OF  CONTACT.  LTC  G.  N,  Dreybus,  CDC  FWD,  8-680-2933. 
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JOINT  &  COKB  ACT  DIV 

' 

01 

CHIEF 

COL 

72162 

AD 

0 

1 

1 

AE91 

02 

CD  STF  OFF 

LTC 

42162 

AD 

0 

1 

1 

0091 

03 

CD  STF  OFF 

LTC 

42162 

AR 

0 

1 

1 

0091 

04 

CD  STF  OFF 

LTC 

62162 

FA 

0 

1 

1 

0091 

05 

GH  ADM  NCO 

ES 

71L50 

NC 

I 

1 

1 

06 

IKTERNATIONAL  STAMDARDIZATIO 
OFF 

13 

00301 

GS 

c 

1 

1 

07 

SECY  STENO 

05 

00318 

GS 

c 

1 

1 

TOTAL 

7 

7 

27 

00 

EXP  &  TEST  DIV 

01 

CHIEF 

COL 

H2162 

EN 

0 

1 

1 

0091 

02 

SECY  STENO 

05 

00318 

GS 

c 

1 

1 

TOTAL 

I 

2 

2 

i 

27A 

00 

1 

1  PLANS  &  PROG  BR 

01 

1  CD  STF  OFF 

I 

LTC 

42162 

FA 

0 

1 

1 

0091 

02 

I 

!  CD  STF  OFF 

LTC 

r 

02162 

AR 

0 

i 

1 

1 

0091 

03 

!  OR/SA  OFF 

MAJ 

08700 

IN 

0 

j 

1 

■ 

04 

OR  ANAL 

13 

01515 

GS 

c 

j 

■ 

05 

5  CLERK  STENO 

04 

00312 

GS 

c 

1 

l  1 

1  TOTAL 

1 

i  5 

! 

< 

27B 

00 

OTE  BR 

01 

i  CD  STF  OFF 

i 

1 

LTC 

H2040 

AR 

0 

L 

1 

DESiGNATior 

BASE  FOR  CC 

DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES 

SECTION  II  -  organization  GA-WOGSAA-31 

HQ  TRADOG 

DMPUrATlON  OF  CHANGES  N/A  ^  MTDA  □ 

mOEX 

grade 

d 

MOS 

e 

BR 

t 

ID 

6 

army  mgt 

STRUCTURE 

CODE 

h 

REQ 

AUTH 

j 

RMX 

k 

Par 

a 

L.IN  E 

6 

DESCRIPTION 

c 

02 

SVC  TEST  OFF 

LTC 

H2040 

FA 

0 

1 

1 

0091 

03 

SVC  TEST  OFF 

MAJ 

62040 

IN 

0 

1 

1 

0091 

04 

CD  STF  OFF 

MAJ 

72162 

FA 

0 

1 

1 

AE91 

05 

CD  STF  OFF 

MAJ 

H2162 

TC 

0 

1 

1 

0091 

06 

CLERK  STENO 

04 

00312 

GS 

c 

1 

1 

TOTAL 

6 

6 

27C 

00 

CDET  BR 

01 

CD  STF  OFF 

LTC 

H2162 

IN 

0 

1 

1 

0091 

02 

CD  STF  OFF 

LTC 

02040 

IN 

0 

1 

1 

0091 

03 

CD  STF  OFF 

LTC 

62162 

FA 

!0 

1 

1 

1 

0091 

j  04 

CD  STF  OFF 

LTC 

02162 

AD 

1“ 

1 

1 

0091 

05 

CD  STF  OFF 

MAJ 

02162 

AR 

lo 

1 

1 

0091 

06 

CD  STF  OFF 

MAJ 

72162 

4R 

0 

1 

1 

AE91 

07 

CD  STF  OFF 

MAJ  , 

72162 

AR 

0 

1 

1 

AE91 

08 

CLERK  STENO 

04 

00312 

GS 

c 

1 

1 

09 

CLERK  TYPIST 

03 

00322 

GS 

c 

1 

1 

TOTAL 

9 

9 

28 

00 

ANAL  DIV 

01 

CHIEF 

COL 

08700 

rA 

0 

1 

1 

0091 

02 

SECY  STENO 

05 

00318  : 

JS 

c 

1 

1 

TOTAL 

2 

2 

28A 

00 

QUALITY  CON  BR 

01 

OR/SA  OFF  h 

LTC  < 

38700  E 

:n  ( 

3 

1 

1 

0091 

DAFo,m  2952,  1  J<.n70   . 
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DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES  CA-WOGSAA-31  1 

SECTION  II  .  ORGANIZATION  date  | 


DESIGNATION  HQ  TRADOC  TDA  (33  MTDA  (33 

base  for  computation  of  changes  N/A  _  _ 


1  index  I 

DESCRIPTION 

c 

GRADE 

a 

M05 

e 

BR 

/ 

ARMY  MGT 
STRUCTURE 
CODE 
h 

REO 

i 

AUTH 

1 

RMK 

It 

PAR 

a 

U'-NE 

b 

ID 

A 

02 

OR/SA  OFF 

MAJ 

08700 

IN 

0 

1 

1 

0091 

03 

ADP  OFF 

LT 

02402 

OD 

0 

1 

1 

0091 

04 

PHSr  SCI 

15 

01301 

GS 

C 

1 

1 

0081 

05 

OR  ANAL 

14 

01515 

GS 

C 

1 

1 

06 

COMP  SP 

13 

00334 

GS 

C 

1 

1 

07 

OR  ANAL 

13 

01515 

GS 

c 

1 

1 

08 

OR  ANAL  COST 

13 

01515 

GS 

c 

1 

1 

i 

09 

MATH/STAT 

13 

01529 

GS 

c 

1 

1 

1 

OR  ANAL  COST 

12 

01515 

GS 

c 

1 

1 

i 

i  11 

(  CLERK  STENO 

04 

00312 

GS 

C 

1 

1 

1- 

CLERK  TYPIST 

S 

03 

00322 

GS 

c 

1 

1 

1 

TOTAL 

j 

12 

12 

2  SB 

00 

1  SYS  ANAL  BR 

! 

1 

1 

t 

1 

01 

1  SUPV  OP  RSCH  ANAL 

15 

01515 

GS 

Ic 

1 

i 

1 

i 

j 

1 

1 

02 

OR/SA  OFF 

LTC 

08700 

IN 

1 

^  0 

1 

1 

0091 

03 

.  OR/SA  OFF 

MAJ 

08700 

FA 

0 

( 

1 

I 

1 

1 

0091 

04 

ADP  OFF 

LT 

02402 

EN 

'  1 

0  i 

1 

1 

0091 

05 

OP  RSCH  ANAL 

14 

01515 

GS 

[ 

C  i 

1 

1 

06 

MATH/STAT 

1 

14 

015  29 

GS 

cl 

i 

1 

07 

'  COMP  SP 

i 

13 

00334 

GS 

;  C 

i  1 

1 

1 

08 

I  IND  ENGR 

1 

13 

00896 

GS 

;  c 

1 

i 

[ 

I  1 

09 

1  OP  RSCH  ANAL 

13 

01515 

GS 

C 

1 

1 

10 

1 

1  MATH 

13 

01520 

GS 

c 

1 

1 

11 

j  CLERK  STENO 

04 

00312 

GS 

c 

1 

I 

h!_ 

1  CLERK  TYPIST 

J _ 

03 

00  "^22 

GS 

c 

1 

1 
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DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES 

SECTION  II  -  organization 


BOOK  III,  VOL  C,  CH4P  I,  CH  1 


DESIGNATION  j^q  XRADOC 

BASE  FOR  COMPUTATION  OF  CHANGES 


TDANO.  cA-WOGSAA-31 

DATE 

TOA  Q  MTDA  Q] 


DA  Form  2952,  1  Jon  70 


INDEX 

army  mgt 

STRUCTURE 

CODE 

h 

PAR 

l-IN  E 

DESCRIPTION 

GRADE 

MOS 

8R 

10 

REQ 

AUTH 

RMK 

b 

c 

a 

* 

/ 

i 

i 

! 

It 

TOTAL 

' 

12 

12 

28C 

00 

RESOURCE  AND  COST  ANAL  BR 

01 

SUPV  OP  RSCH  ANAL 

15 

01515 

GS 

C 

1 

1 

02 

OR/SA  OFF 

LTC 

08700 

FA 

0 

1 

1 

0091 

03 

OR/SA  OFF 

MAJ 

08700 

IN 

0 

1 

1 

0091 

04 

ADP  OFF 

IT 

02402 

EN 

0 

1 

1 

0091 

05 

OP  RSCH  ANAL 

14 

01515 

GS 

C 

1 

1 

06 

OP  RSCH  ANAL 

13 

015 15 

GS 

c 

5 

5 

07 

CLERK  STENO 

04 

00312 

GS 

c 

1 

1 

08 

CLERK  TYPIST 

03 

00322 

GS 

c 

1 

1 

i 

TOTAL 

i 

12 

12 

29 

00 

CBT  &  SPT  SYS  DIR 

01 

DIR 

COL 

X2162 

AR 

0 

1 

1 

0091 

02 

DEP  DIR 

COL 

72025 

IN 

0 

1 

1 

AE91 

03 

! 

CH  ADMIN  NCO 

E8 

71L50 

NC 

I 

1 

1 

i 

04  i 

1 

PHY  SCI 

15 

01301 

GS 

c 

i 

1 

1 

0080 

05 

SECY  STENO 

06 

00318 

GS 

c 

1 

1 

1 

i 

TOTAL 

5 

5 

1 

30 

i 

00  1 

SYS  INTEGRATION  DIV 

! 

i 

i 

rt-t  ^ 

0  A 

CHIEF 

COL 

92162 

EN 

1 

0 

1 

1 

0091 

02 

CD  STF  OFF 

LTC 

92162 

FA 

0 

2 

2 

0091 

03 

CD  STF  OFF 

LTC 

92162 

IN 

0 

1 

1 

0091 

04 

CD  STF  OFF 

LTC  j 

H2162 

AR 

0 

1 

1 

0091 

REFuACti  PRCviOua  EDITION  mi  C  H  IS  oaSOLETE 
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DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES  tda  no.  CA-WOGSM-31 


SECTION  II  -  ORGANIZATION 


TDA  □  MTDA  □ 


- \ - 

GRADE 

MOS 

BR 

d 

e 

uL- 

MAJ 

H2162 

IN 

CPT 

02120 

AG 

14 

00301 

GS 

13 

00345 

GS 

12 

00301 

GS 

13 

01712 

GS 

11 

01712 

GS 

05 

00318  ; 

GS 

04 

00312 

GS 

03 

00322 

GS 

ARMY  MGT 
STRUCTURE 
CODE 


COL  H2162  SC  0| 
05  00318  GS  ci 


LTC 

92162 

IN 

o! 

1 

LTC 

40205 

SC 

1 

0' 

LTC 

42402 

AR 

I 

I  1 

LTC 

48700 

SC 

oj 

LTC 

X2162 

FA  ^ 

0 

13 

01515 

GS 

c 

04 

00312 

GS 

1  c 

1  0091 

1  0091 


DA  Form  2952*  1  Jon  70 
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DESIGNATtON 

BASE  FOR  CO 

DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES  CA-WOGSAA-31^ 

SECTION  II  -  ORGANIZATION  date 

HQ  TRADOC  n/A  tda  □  mtda  □ 

MPUTATION  OF  CHANGES  -  - 

INDEX 

DESCRIPTION 

c 

GRADE 

d 

MOS 

e 

BR 

/ 

ID 

ARMY  MGT 
STRUCTURE 
CODE 
h 

REQ 

t 

AUTH 

J 

RMK 

k 

PAR 

a 

I^INE 

b 

31B 

00 

COMM  ELECTRONICS  BR 

' 

01 

CD  STF  OFF 

LTC 

40205 

SC 

0 

1 

1 

0092 

02 

CD  STF  OFF 

LTC 

62162 

sc 

0 

1 

1 

0091 

03 

CD  STF  OFF 

LTC 

90205 

SC 

0 

1 

1 

3A92 

04 

CD  STF  OFF 

LTC 

E0205 

sc 

0 

1 

1 

3A92 

05 

CD  STF  OFF 

MAJ 

90205 

sc 

0 

1 

1 

3A92 

06 

COMM  ELEC  RPR  TECH 

WO 

286A0 

w 

1 

1 

07 

CRYPTO  TECH 

WO 

721A0 

w 

1 

1 

08 

PHSr  SCIENCE 

14 

01301 

GS 

c 

1 

1 

0081 

09 

CLERK  STENO 

04 

00312 

GS 

c 

1 

1 

10 

CLERK  TYPIST 

03 

00322 

GS 

c 

1 

1 

TOTAL 

10 

10 

3 1C 

00 

INTEL  SDRVL  &  EW  BR 

01 

CD  STF  OFF 

LTC 

42162 

FA 

0 

1 

1 

0092 

02 

CD  STF  OFF 

LTC 

60205 

sc 

0 

1 

1 

0092 

03 

CD  STF  OFF 

LTC 

92162 

EN 

0 

1 

1 

3A92 

04 

EW  STF  OFF 

MAJ 

E9640 

MI 

0 

1 

1 

0091 

05 

INTEL  RESCH  SP 

14 

00132 

GS 

c 

i 

1 

1 

06 

CLERK  STENO 

04 

00312 

GS  1 

1 

1 

1 

i 

] 

TOTAL 

f 

! 

6 

6 

32 

o 

o 

FIREPOWER  DIV 

1 

01  1 

CHIEF 

COL 

X2162 

FA 

0 

I 

i 

1 

1 

1 

0091 

02  1 

SECY  STENO 

05 

00318 

GS 

f 

c 

1 

1 

f 

i 

TOTAL 

1 

2 

2 

^rm 


nn 
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BOOK  III,  VOL  C,  CH&P  1,  CH  1 

DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES  CA-WOGSAA-31 

SECTION  It  -  ORGANIZATION  date 

DESIGNATION  HQ  TRADOC  toa  mtda  □ 


BASE  FOR  COMPUTATiON  OF  CHANGES  N/A 


I  INDEX 

DESCRIPTION 

c 

GRADE 

d 

MOS 

e 

BR 

/ 

ID 

e 

army  mgt 
structure 
CODE 
b 

- r 

RED 

i 

AUTH 

1 

RMK 

k 

m 

I-IN  £ 

b 

32A 

00 

AIR  DEFENSE  BR 

■ 

01 

CD  STF  OFF 

LTC 

41181 

0 

1 

1 

0092 

02 

CD  STF  OFF 

LTC 

41181 

AD 

0  ! 

1 

1 

0092 

03 

CD  STF  OFF 

MAJ 

02162 

AD 

0 

1 

1 

0092 

04 

CD  STF  OFF 

MAJ 

04515 

OD 

0 

1 

1 

0092 

05 

OP  ANAL 

13 

00301 

GS 

C 

1 

1 

0092 

06 

CLERK  STENO 

04 

00312 

GS 

c 

1 

1 

TOTAL 

6 

6 

32B 

00 

ARTILLERY  BR 

01 

CD  STF  OFF 

LTC 

42162 

FA 

0 

1 

1 

0091 

02 

CD  STF  OFF 

LTC 

41181 

FA 

0 

2 

2 

0092 

03 

CD  STF  OFF 

LTC 

42162 

FA 

0  ! 

1 

1 

1 

0091 

04 

CD  STF  OFF 

MAJ 

42162 

FA 

0 

2 

2 

0091 

05 

!  CLERK  STENO 

04 

00312 

GS 

G 

1 

1 

!  06 

i 

1  CLERK  TYPIST 

03 

00322 

GS 

C 

i 

1 

1 

1  TOTAL 

■ 

8 

8 

32C 

00 

SPECIAL  SYS  BR 

! 

01 

CD  STF  OFF 

LTC 

54517 

OD 

0 

i 

;  1 

1 

0091 

02 

j  CD  STF  OFF 

LTC 

47360 

CM 

io 

i  1 

i 

1 

0091 

03 

i 

j  CD  STF  OFF 

LTC 

79110 

OD 

i 

\o 

1 

1 

!  1 

1  f 

1 

AE92 

04 

1  CD  STF  OFF 

j 

MAJ 

49224 

OD 

iO 

1 

I  1 

1 

AE91 

05 

1 

1  CLERK  STENO 

jo4 

1 

00312 

GS 

1 

1 

i 

j 

1  1 

1 

TOTAL 

1 

! 

L 

5 

1 

( 

1 

5 
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DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES  CA-WOGSAA-31 

SECTION  II  -  ORGANIZATION  date 

DESiGNAT.ON  HQ  TRADOC  tda  □  MTO*  □ 

BASE  FOR  COMPUTATION  OF  CHANGES  N/A 


INDEX 

description 

c 

GRADE 

d 

MOS 

e 

BR 

/ 

ID 

e 

army  mgt 

STRUCTURE 

CODE 

h 

REQ 

aoth 

RMK 

k 

Par 

t-lN  £ 

b 

32X 

00 

MANEUVER  DIV 

01 

CHIEF 

COL 

X2162 

AR 

0 

1 

1 

0091 

02 

SECY  STENO 

05 

00318 

GS 

c 

1 

1 

TOTAL 

2 

2 

32XA 

00 

INFANTRY  BR 

01 

CD  STF  OFF 

LTC 

42162 

IN 

0 

1 

1 

0091 

02 

CD  STF  OFF 

!ltc 

72162 

IN 

0 

3 

3 

AE91 

03 

CD  STF  OFF 

MAJ 

42162 

EN  i 

0 

1 

1 

0092 

04 

!  CLERK  STENO 

1 

04 

00312 

GS 

C 

1 

1 

1 

i  TOTAL 

i 

t 

I 

I 

[ 

1 

1  6 

! 

6 

32XB 

00 

ARMOR  BR 

01 

CD  STF  OFF 

LTC 

42162 

f 

0  i 

\ 

1 

2 

2 

0091 

02 

CD  STF  OFF 

LTC 

04515 

] 

3D 

i 

r  ^ 

j 

j 

1 

1 

0091 

03 

CD  STF  OFF 

LTC 

62162 

1 

^R  ; 

1 

0  ^ 

2 

2 

0091 

04 

CD  STF  OFF 

MAJ 

42162  , 

1 

Ul 

1 

|0  i 

1 

1 

1 

0091 

05 

CLERK  STENO 

04 

00312 

5S 

! 

c  ; 

! 

1 

1 

06 

CLERK  TYPIST 

03 

003  22 

;s 

1 

( 

^  i 

1 

1 

TOTAL 

i 

1 

1 

j 

8 

8 

32XC 

00 

AIR  MOB  BR 

i 

1 

i 

i 

i 

i 

1 

01 

CD  STF  OFF 

LTC 

X2162 

LN 

0 

1 

1 

0091 

02 

CD  STF  OFF 

LTC 

X2162  . 

KR  jo 

1 

1 

0092 

03 

CD  STF  OFF 

MAJ 

X2162 

rc 

0 

1 

1 

0091 

04 

CD  STF  OFF 

LTC 

06205 

3C 

0 

1 

1 

0092 

DA  Forin  2952,  ^ 
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BOOK  III.  VOL  C,  CHAP  1.  GH  1 

DETAILED  TABLE  OF  DISTRIBUTION  AND  ALLOWANCES  tda  no.  cA-WOGSAA-Ti 

SECTION  II  -  ORGANIZATION  date  I 


DESIGNATION  HQ  TRADOC  TDA  Q  MTOA  Q 

BASE  FOR  COMPUTATION  OF  CHANGES  H/A 


1  FNDEX 

DESCRIPTION 

c 

GRADE 

J 

MOS 

0 

BR 

f 

ID 

e 

ARMY  MGT 
STRUCTURE 
CODE 
h 

REO 

J 

PAR 

a 

LINE 

b 

05 

CD  STF  OFF 

LTC 

62162 

AR 

0 

1 

1 

0091 

06 

CD  STF  OFF 

LTC 

62162 

IN 

0 

1 

1 

0091 

07 

CD  STF  OFF 

MAJ 

X2162 

AR 

0 

1 

1 

0091 

08 

CLERK  STENO 

04 

00312 

GS 

c 

1 

1 

09 

CLERK  TYPIST 

03 

00322 

GS 

c 

1 

1 

TOTAL 

9 

9 

33 

00 

PERS  &  LOG  SYS  DIV 

01 

CHIEF 

COL 

H2625 

IN 

0 

I 

!  1 

1 

3L91 

02 

SECY  STENO 

05 

00318 

GS 

c 

i  1 

1 

TOTAL 

2 

2 

33A 

00 

i 

LOG  &  SURF  MOB  BR 

01 

i 

j  CD  STF  OFF 

t 

LTC 

74820 

AR 

0 

1 

1 

AE91 

02 

!  CD  STF  OFF 

) 

LTC 

42162 

EN 

lo 

1 

1 

0091 

03 

1 

CD  STF  OFF 

LTC 

42162 

EN 

o' 

1 

1' 

0091 

04 
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